
meet, teach, learn



what?
...the acorn of the oak

?
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Ragged University is a project that generates inclusive 
forms of bonding, bridging and linking social capital using 

knowledge exchange as a lens to focus community.

?
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Using Dr Andrew Bells Madras’ peer led teaching method 
and connecting people to world class free online 

knowledge resources, free education can be developed 
using available infrastructure and common technology

?
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Inspired by the Ragged Schools, the central message is that 
everybody is a unique and distinct body of experience 

and therefore a stakeholder in knowledge.

?
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past
...building on success.



6

The Ragged Project has run and piloted
over 200 events in 4 cities over 3 years.

Brought together by the skills and contributions
of many voluntary coordinators and supporters
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Ragged is working to formalise as a charity, 
establish its website, and raise funds to 

continue the work and expand its activities
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who?
...no man is an island.
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who?

Audience
Everyone is welcome to events so they are free, informal and open 
door. All people are invited to take on an active participatory role in 

the social learning community. 

The point here is to consciously avoid a focus on a target 
demographic and to bridge silos and cross social strata
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who?

Speakers
Anyone can do a talk, everyone is a stakeholder; you just have to be 
passionate about your subject and do not need to be a professional 

or have formal qualifications. 

As Samuel Smiles put it 
“Life will always be to a large extent what we ourselves make it”
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who?
The model piloted centres 
on small teams of motivated 
volunteers, available 
infrastructure and common 
technology so that it may 
franchise out to 
impoverished places

London:
 
Will Bentinck, Jessica Haley and Grant 
Crosier helped develop the idea, test trialed 
the proto-model in Hackney pubs, grossly 
informing the initiation of  the project and 
demonstrating its viability as a successful 
working model
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who?
The model which has been 
piloted centres on creating 
small teams of motivated 
volunteers, using available 
infrastructure and common 
technology so that it may 
satellite out to 
improverished places

Glasgow:
 
Carrie Westwater, David Hughes, David 
Newman and Heather Sinclair delivered a 
stunning series events in Glasgow establishing 
it as a feature of  the city’s festivals and 
developing the core model.
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who?
The model which has been 
piloted centres on creating 
small teams of motivated 
volunteers, using available 
infrastructure and common 
technology so that it may 
satellite out to 
improverished places

Manchester:
 
Susan Brown, Sukh Krishan, and Dan Zambas 
joined forces in Manchester to connect with 
the Beacon for Public Engagement and 
Manchester University delivering several talks 
at a number of  venues.
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who?
The model which has been 
piloted centres on creating 
small teams of motivated 
volunteers, using available 
infrastructure and common 
technology so that it may 
satellite out to 
improverished places

Edinburgh:
 
Alex Dunedin, Joseph Cranwell, Tommy 
McMullan and Hilary MacLeod have brought 
together a number of  events, piloting both 
film and music events. This team has 
informed the national project management 
and coordinated overall strategy.
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who?
The model which has been 
piloted centres on creating 
small teams of motivated 
volunteers, using available 
infrastructure and common 
technology so that it may 
satellite out to 
improverished places

Music: Music: Daniel Zambas and Gary Boast conceived 
of the Ragged Music model which piloted in the Edinburgh 
Festival with a view to support local artists

Publishing: Matthew Zambas conceived of a publishing 
house, contributed to branding and merchandising lending 
his corporate experience to the project

Graphic Design: Chris Behr has developed the graphic 
design, brand guide, informed website aesthetics and 
typeset the printed materials for the project

Marketing: Phil Sanderson has been working to develop 
lifestyle branding with advertising campaigns to 
communicate the ideals of the project

Website: Elizabeth Windsor, Aaron England, Scott Porter 
and Anthony Ellis have individually contributed to the 
construction and maintenance of the online presence

!
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supporters
Business

Small and Medium 
Enterprises

Chamber of Commerce

Events Producers

Entrepreneurs and 
Consultants

Academic

Universities
 

Colleges

Researchers

Libraries

Community

Local Interest Groups

Royal Society of Arts

Autodidacts

Social Networks

...where paths meet.
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activities

Publishing:  Educational outcome, step to economic activity, enriching culture

Festival:  A free platform for original arists and activities done 
through the year

Online:  Free knowledge resources, citizen journalism, events noticeboard, 
eclectic articles

Market:  Bringing together and supporting small businesses to improve 
local economy 

Revenue:  A�ordable staples for low income community, premium brand 
opt-in for revenue

Library:  Booklist developed by academia, bought by individuals, 
placed in public
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agora

Students

General Population

Overseas Diaspora

Elderly

Autodidacts

Educators

Academics

Professionals

...who is interested
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website

www.

· Facilitate knowledge sharing and community involvement

· Opensource philosophy aiming at digital inclusion

· Facilitating self-forming, self-regulating, communities of interest

· Catalyst to generate bonding, bridging and linking forms of 
inclusive social capital

· Highlighting great free knowledge resources on the internet

· Learning toolkits for a variety of subjects
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website

www.

Community calendar and noticeboard

Citizen Journalism

Sustainability Education

Magazine of Eclectic Articles

Features:

...virtual enlightenment
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publishing

The Priscians Head imprint is to 
be the first imprint to pilot.

Using print-on-demand technology and the common university publishing model,
the idea is to hold a large catalogue without having a large outlay.

The imprint will hold the ethos of connecting and enfranchising communities
through inclusive language policies.

...the mighty pen.



22

publishing

Educational outcomes through production

Publishing as path to work/formal education

Repository of Ragged community publications

Enriching culture in a risk averse market 

Classic manuscripts and great texts 

Donated manuscripts from authors

Commercially designed books such as cookbooks

University in a Book scheme to franchise Ragged model

Supporting independent bookshops
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revenue

£

Ragged's guiding principles follow 
that of Maslow's hierarchy of needs

Online 
Merchandising: 

Using the Mick Jackson 
Wildhearts in Action social 
enterprise model as guide 
Ragged aims to sell 
merchanise which serves 
people in a utilitarian way

A collaborative e�ort is being envisioned where Ragged works together to 
develop a marketplace free to SME’s in ‘Smiths Market’ to underpin local economy

Selling basic staple goods such as oats and lentils at a cost price with an opt in 
charitable premium

The production and sale of books will provide both an educational outcome and 
revenue stream

...brass tacks.
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values
...take what people already know.



25

Ragged has identified commonly held value systems
to inform its moral and intellectual compass

...take what people already know.
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values

Criteria:  Samuel Smiles Self Help; Passion and vocational self motivated interest

Ethics:  Universal declaration of human rights

Legal:  The common laws of the land

Intellectual:  Enlightenment principles of Francis Bacons Novum Organon

Cooperation: Dale Carnegie How to Win Friends and Influence People

Arts:  Interdisciplinary and eclectic values of Walter Gropius

Economic:  International Covenant on Economic, Social and Cultural Rights
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society
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society
Anthropological Model

Umberto Eco

Education Sociology Economics Arts

Enlightenment Agency Growth Renaissance

∙ Events
∙ Resources
∙ Publishing

∙ Egality
∙ Networks
∙ Autonomy

∙ Support
∙ Sustainability

∙ Access to market

∙ Inclusion
∙ Eclectism

∙ Production

we stand on the shoulders of giants
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civic involvement
...a human being is part of a whole
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civic involvement

Umberto Eco’s analysis suggests that 
if the term 'culture' is accepted in its

correct anthropological sense, then we
are immediately confronted with four

elementary cultural phenomena
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civic involvement

These phenomena were not chosen by accident: 
not only are they the consistent phenomena of 
every culture but they have been singled out as 

the objects of various semi-anthropological
studies in order to show that the whole of 

culture is signification and communication and 
that humanity and society exist only when

communicative and significative relationships 
are established.
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civic involvement

In semiotics, a sign is "something that stands for 
something, to someone in some capacity". 
It may be understood as a discrete unit of 

meaning, and includes words, images, gestures, 
scents, tastes, textures, sounds – essentially all 

of the ways in which information can be 
communicated as a message by any sentient, 

reasoning mind to another
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civic involvement

The production and employment of objects used for transforming
the relationship between man and nature

Art
Art is the product or process of  deliberately arranging items (often with symbolic significance) in a way that influences and a�ects 
one or more of  the senses, emotions, and intellect. It encompasses a diverse range of  human activities, creations, and modes of
expression, including music, literature, film, photography, sculpture, and paintings. Traditionally, the term art was used to refer to 

any skill or mastery. Generally, art is made with the intention of  stimulating thoughts and emotions.
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civic involvement

Kinship relations as the primary nucleus of 
institutionalised social relations

Education
Education in the largest sense is any act or experience that has a formative e�ect on the mind, character or physical ability of  an
individual. In its technical sense, education is the process by which society deliberately transmits its accumulated knowledge, skills 

and values from one generation to another. Etymologically, the word education is derived from educare (Latin) "bring up", which is 
related to educere "bring out", "bring forth what is within", "bring out potential" and ducere, "to lead".
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civic involvement

The economic exchange of goods

Economics
Economics is the social science that analyzes the production, distribution, and consumption of  goods and services. The term

economics comes from the Ancient Greek meaning "management of  a household, administration") from ο�κος (oikos, "house") and
νόμος (nomos, "custom" or "law"), hence "rules of  the house(hold)". Economics aims to explain how economies work and how 

economic agents interact. Economic analysis is applied throughout society, in business, finance and government, but also in 
education, social institutions, and science.
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civic involvement

The birth of articulated language

Literature
Literature (from Latin litterae (plural); letter) is the art of  written works, and is not bound to published sources (although, under 
circumstances they can be exempt). Literally translated, the word literature means" acquaintance with letters" (as in the "arts and 

letters"). The two most basic written literary categories include fiction and non fiction. Reading books enhances not only the 
grammar and diction of  a person, but also broadens the horizons of  knowledge, thereby enriching the inner world of  a person. As a 

result, good readers can easily and e�ectively communicate (both oral and written) with others.



37

civic involvement

The Ragged project seeks to think holistically 
about society and serve as an annex in culture.  
By considering the various factors known to be 

important aspects of society it seeks to underpin 
the whole. The project aims to realise peoples  
potential through practical avenues which use 

these aspects as focal points.
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social capital
...because networks matter
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“Tis profitable for us both, that I should
labour with you today, and that you should

aid me tomorrow”

David Hume
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social capital

Social capital describes the pattern and 
intensity of networks among people and the 

shared values which arise from those networks. 

The Ragged University is an inclusive social 
capital project which aims to facilitate 
knowledge exchange in social spaces 

and build community.
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social capital

People can share their thoughts and ideas with other 
people who enjoy the same subject making 

connections to realise creative projects

Between like minds
Similar goals

Many hands make light work

Bonding Social Capital
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social capital

People can discover how other people approach similar 
problems in their own field and use relative expertise 

to problem solve

Interdisciplinary conversation
Transferable skills

Comparitive advantage

Bridging Social Capital
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social capital

People can meet other people who are self motivated 
and driven in a field they are expert in or who 

are seeking advice

Connecting with academia
Connecting with industry

Social mobility

Linking Social Capital
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social capital 
and economics
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Mutually advantageous courses
of action involve being civil to

one another



46

social capital and economics

Development psychologists have found that
pro-social disposition can be formed by

communal living, role modeling and education

The World Bank and the 
Organisation for Economic 

Co-operation and Development 
(OECD) have argued for a strong 
complimentarity between social 

capital and human capital

Robert Putnam and others have 
claimed that social capital is 

important for aggregate 
economic growth

Inclusive Social Capital brings 
about situations of knowlegde 

spillover, innovation 
and collaboration
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Formal Education Informal Education

∙ Universities
∙ Colleges
∙ Schools

∙ Professional Courses

∙ Autodidacticism
∙ Inclusive social capital
∙ Creative realisation

∙ Communities of  practice

Formal education is delivered in
established and reputable institutions

which allow people to receive 
regimented knowledge transferral 

through accredited educators

People learn and teach in all kinds of  
individual and unregulated spaces.  

Knowledge building is a core human 
behavior which values experience.
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Formal Education Informal Education

The Ragged Project aims to provide an annex, not an alternative to formal education. Independent and interpersonal 
development is cultured in third places which are inherently social.

Through making informal events, promoting networking and providing a platform for people who are invested in a subject. 
Ragged seeks to foster inclusive forms of  bonding, bridging and linking social capital using knowledge exchange as a lens to 

focus community.

As Charles Handy argues, institutional structures have virtues but cannot fulfil every remit. The formal cannot function as the 
informal, but desires to reach out into communities; equally the informal cannot function as the formal but desires 

opportunity and resources.

The Ragged project is reflective of  this experience and provides a dynamic informal social enterprise which facilitates a 
supportive creative culture and positive local economies.



Website: www.ragged-online.com

Facebook: Ragged University

Twitter: @raggedtalks

Email: info@raggeduniversity.com


